
	Evaluation Instrument

Chief Counsel
EVALUATION CRITERIA:
1= Below Expectation or N/A
2= At Expectation
3 = Above Expectation





NOTE:  Any rating of 1 or 3 must have a rationale.

	I. Relationship with the School Board:


	

	a. Communication with the Board


	

	b. Keeping the Board informed of outstanding legal issues


	

	c. Handling of Board Meetings


	

	d. Handling of Attorney/Client Sessions


	


STRENGTH: __________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

SUGGESTED IMPROVEMENT: ____________________________________________

_____________________________________________________________________

_____________________________________________________________________

GENERAL COMMENTS: _________________________________________________

_____________________________________________________________________

_____________________________________________________________________

	Evaluation Instrument

Chief Counsel
EVALUATION CRITERIA:
1= Below Expectation or N/A
2= At Expectation
3 = Above Expectation





NOTE:  Any rating of 1 or 3 must have a rationale.

	II. Relationship with Superintendent and Senior Staff


	

	a. Cooperation


	

	b. Communication


	


STRENGTH: __________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

SUGGESTED IMPROVEMENT: ____________________________________________

_____________________________________________________________________

_____________________________________________________________________

GENERAL COMMENTS: _________________________________________________

_____________________________________________________________________

_____________________________________________________________________


	Evaluation Instrument

Chief Counsel
EVALUATION CRITERIA:
1= Below Expectation or N/A
2= At Expectation
3 = Above Expectation





NOTE:  Any rating of 1 or 3 must have a rationale.

	
III.
Relationship with School Staff


	

	a. Training


	

	b. Duty Calls


	

	c. Communication


	


STRENGTH: __________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

SUGGESTED IMPROVEMENT: ____________________________________________

_____________________________________________________________________

_____________________________________________________________________

GENERAL COMMENTS: _________________________________________________

_____________________________________________________________________

_____________________________________________________________________

	Evaluation Instrument

Chief Counsel
EVALUATION CRITERIA:
1= Below Expectation or N/A
2= At Expectation
3 = Above Expectation





NOTE:  Any rating of 1 or 3 must have a rationale.

	
IV.
Relationship with Department Staff


	

	a. Training


	

	b. Duty Calls


	

	c. Communication
	


STRENGTH: __________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

SUGGESTED IMPROVEMENT: ____________________________________________

_____________________________________________________________________

_____________________________________________________________________

GENERAL COMMENTS: _________________________________________________

_____________________________________________________________________

_____________________________________________________________________

	Evaluation Instrument

Chief Counsel
EVALUATION CRITERIA:
1= Below Expectation or N/A
2= At Expectation
3 = Above Expectation





NOTE:  Any rating of 1 or 3 must have a rationale.

	
V.
Knowledge of the Law and 



School Board Policies


	

	a. Remains up-to-date on current legal issues involving education


	

	b. Understands the practical issues relating to day-to-day operation of the school system and the legal input of decisions


	

	c. Knowledge of the School System and its Vision and Mission


	


STRENGTH: __________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

SUGGESTED IMPROVEMENT: ____________________________________________

_____________________________________________________________________

_____________________________________________________________________

GENERAL COMMENTS: _________________________________________________

_____________________________________________________________________

_____________________________________________________________________

	Evaluation Instrument

Chief Counsel
EVALUATION CRITERIA:
1= Below Expectation or N/A
2= At Expectation
3 = Above Expectation





NOTE:  Any rating of 1 or 3 must have a rationale.

	
VI.
Management
	

	a. Maintains an environment where appropriate standards and ethical behavior are upheld


	

	b. Establishes and maintains a systematic process to receive and provide feedback about the progress of work/cases


	

	c. Conducts ongoing program of personnel development through appropriate training


	

	d. Maintains an environment that allows appropriate input from staff in developing legal responses to operational issues with District Staff


	


STRENGTH: __________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

SUGGESTED IMPROVEMENT: ____________________________________________

_____________________________________________________________________

_____________________________________________________________________

GENERAL COMMENTS: _________________________________________________

_____________________________________________________________________

_____________________________________________________________________








































